GULL & SILVER LAKES RESIDENTS
ASSOCIATION



Opening Remarks — Randy Levine,

President
1




AGM Etiquette

Be mindful of time — formal business to conduct,
then information updates and then time for
individual Q&A

Only Members can vote on Motions and
Resolutions

All motions will be considered ‘Approved’ except
for ‘Against’ votes noted

Questions will be taken at end of all

presentations. We encourage your participation
and feedback



2024 AGM Proposed Agenda

Welcome & Introductions — Randy Levine, President 9:00-9:05

Proposed Agenda (Motion) and Appointment of Recording Secretary 9:00-9:05

Approval of AGM Minutes for 2023 (Motion) 9:05-9:10

Financial Report — Paul Temple 9:10-9:15

G SLRA Mission, Focus and Communication — Randy Levine 9:15-9:20

Membership Report- Cathy Temple 9:20-9:25 //
Environmental Update — Joanne Smith 9:25-9:40 11 ). /

Love Your Lakes Program Overview- Rebecca Willison 9:40- 10:05 -
——
Local Development Issues — Jim Davis 10:05-10:15 r“ 4

Nomination & Election of Directors (Motion) 10:15-10:20

Update from the Town of Gravenhurst & Q&A —Mayor Lorenz, Councillors -10:20-10:35
What’s On your Mind2- 10:35-10:45

Adjournment (Motion)- 10:45

Coffee and meet fellow residents 10:45-11:00



Acceptance and Approval of Agenda

Are there any edits, additions to make to the
Agenda for this AGM?

Motion: | hereby move to accept the Agenda (asis or
with additions) (Paul Temple)

Second: | second the Motion to accept the Agenda
as presented (Jim Davis)



Approval of 2023 AGM Minutes

The Minutes have been emailed to all members and
hard copies have been made available to those

attending this meeting. Are there any edits to the 2023
AGM Minutes?

Motion: | hereby move to accept the Minutes from the 2023
Annual General Meeting, as presented (Jim Davis)

Second: | second the Motion to approve the Minutes from the
2023 Annual General Meetings as presented (Randy Levine)



2023 Financial Report — Paul Temple

GSLRA 2023 Year End Financial Statement & 2024 Update ‘!

Opening Balance of Funds [cash & investments]

Revenues
Membership
Interest [Bank account and GIC interest]

Expenses
Donations [2023 Friends of Muskoka Watershed]
Banking Fees
Annual General Meeting
Road Salt Summit, hall rental
MLA Water Testing Equip & Supplies
MLA Water Testing
MLA membership

Change in Cash position
Clesing Balance of Funds [cash & investments]

Assets

Cash on hand
GICs

Total Assets

GIC [Maturity Date:April 1, 2025 @ 5.10%
GIC [Maturity Date:Dec 24,2024 @ 4.75%

Note to Statements

2024 ¥TD 2023 Year End 2022 Year End 2021 Year End
31-Dec-23 31-Dec-22 31-Dec-21

% 20170 % 20,597 % 18,066 ] 17,306
$ 910 $ 1,890 $ 3,670 $ 1,995
$ 420 % 331 % 198 % 1
$ 1,330 % 2,221 % 3,868 ] 1,996
% (100) % (100) % (125)
$ (154)

$ (100) $ (781) $ (184)
% (526)

% (1,084) % (1,091) % (905) ] (832)
% {150) 8 {(150) 8 {150) % {125)
$ (1,334) $ (2,648) g {1.338) $ (1,2386)
$ (4) % (427) % 2,530 ] 760
$ 20,166 $ 20170 $ 20,596 $ 18,066
% 1,066 % 1,670 % 3,983 ] 2,566
% 19,100 3 18,500 % 16,615 % 15,500
$ 20,166 $ 20170 $ 20,597 $ 18,066
$ 8,100 % 7,500 % 7.500 ] 6,500
$ 11,000 % 11,000 % 9,115 % 9,000
% 19,100 8 18,500 % 16,615 % 15,500

(1) The GSLRA uses the Cash Acounting method which records revenue when cash is received. and expenses when they are paid.

Paul Temple 416-520-5164




Approval of 2023 Financial Report

Motion: | hereby move to approve the 2023
Financial Report, as presented (Randy Levine)

Second: | second the Motion to approve the 2023
Financial Report, as presented (Joanne Smith)



Our Mission — Randy Levine

Our Mission is to act in a responsible manner on
behalf of the Association members to promote the
ongoing enjoyment and interests of Gull and
Silver Lakes residents

The focus for this AGM is on increasing
membership



Areas of Focus — Randy Levine

Water Quality/Health of Gull and Silver Lakes — we test and monitor and
report on the ‘health’ of our lakes.

Responsible and Sustainable Property Development - we monitor and
act on issues/matters that could negatively impact our lakes, ie, high density
housing, improper/non permitted construction, destruction of natural
shorelines, salt runoff, excessive noise

Safe and Lawful Boating Practices — we encourage safe water activities
for the enjoyment of ALL lake residents including management in narrow
waterways and awareness of all boating regulations

Liaise and lobby with all levels of government to promote common
interests of our members where warranted.

Creation and Sustain Social Interaction amongst our neighbours. We
plan to organize future events so our members can meet, network and
discuss common interests etc.

Communications - we provide information to our members through various
means to inform, update and solicit their opinions



Communication- Randy Levine

AGM

Member Newsletters — we plan to issue 4 per year

Email notices of important issues are communicated as they happen
(i.e. debris in lake and action)

Woater Quality and Lake Health Issues — via email

Links to Impactful Gull Lake events (important with Beyond the Bay),
and Gull Lake Park waterfront advisories — in newsletter

Facebook Group, GSLRA website- we are working to improve
website and looking for help here

Social events — to meet fellow members; haven’t really done this for a
while(looking for a volunteer to help organize)

Accurate member contact details are critical for our communications
Communications /Website - looking for a lead here



Environmental Report — Joanne Smith

* Focus — Monitor, measure, and advocate to protect the
Gull and Silver Lakes environment.

* Programs / Initiatives:
« Water Quality Testing MLA Water Quality Initiative
« FOCA Lake Partner Program
 District of Muskoka- Lake Water Monitoring
« MuskokaWaterWeb— Biological

« Road Salt/ Chloride Measurement



Environmental Report — Joanne Smith

ADVOCACY

 GSLRAuccessfully requeste@ravenhurst Council pass
a resolution to commit the Town to the reduction of
their use of Road Salt.

 GSLRA is a founding member of Owtario Salt Pollution
Coalition. The Coalition is working to change Provincial
policies regarding the use of Road Salw.saltcoalition.ca

* Love Your Lake — Shoreline Survey. A no cost program

designed to help property owners protect water quality
by protecting and enhancing their shoreline.



Environmental Report — Joanne Smith

Outreach & Other Concerns

 White Pine Decline Craig Howard, Forester

« Take Home Display / Activity at Discovery Centre

« Facebook Group Gull & Silver Lakes Community



Environmental Report — Joanne Smith

Our Work is Being Noticed!
* Unique Muskoka Magazine - sixpage article
e CTV Barrie - coverage on our Road Salt work.

* Friends of The Muskoka Watershed — Newsletter
coverage of our “Halt Th

* Landscape Ontario website - article regarding our
successful deputation to Gravenhurst Councill.

* Hunter Bay Radio website - article regarding our Road
Salt Monitoring by our Citizen Scientists.



Love Your Lake Program

Overview- What is the Love Your Lake Program?

* Assessment of lake health by shoreline water surveys

* Managed by Muskoka Watershed Council and District
of Muskoka

* Purpose: help identify actions you can take to protect
your shoreline and contribute to lake quality

* Shoreline assessment and suggested actions to protect
habitat

* No obligation

* Rebecca Willison will expand on the program and its
benefits



Development Report — Jim Davis

We continue to monitor three properties on Gull Lake
* The Kendari lands50 acres north end of Gull Lake
Owner:. Great Gulf Group of Companies

 Moody Bay- 3.3 acres adjacent to the Church St.
Parkette Owner: RAFAT Developments

* Pinedale Inn-17 acres on Western shore of Gull Lake.



Development Report — Jim Davis

7Y [

g “,' P
».
!.Gun‘L_aEé»
Rotary Park
Loy ")

Kendari

R |

k

¥

G \Lily Bay

Dead Horse
Island

Gull Lake




Development Report — Jim Davis

ShortTerm Rentals

ShortTerm Rental Licencing Bylawn effect since Jan.
2023

Six licenced properties on Gull Lakéwo licenced
properties on Silver Lake

Complains regarding the suspected operation of a
short-term rental without a licence or tenant behaviors
at a licenced shorterm rental should be reported on
Town of Gravenhurst website* Report A P
webpage.



Election/Nomination of Board Members

Current Board Members Standing for Re-Election:
Randy Levine
Brian Ochab
Cathy Temple
Donna MclLean
Jim Davis
Joanne Smith
Paul Temple
Additional Directors welcome!

Are there any nominations for new members to the Board?

MOTION — | herby nominate the above members to serve as
. ~SIRA until #  AGM (Jim Davis)



Election of Directors for 2024- 2025

Motion: | hereby move that the persons nominated
herein shall serve as Directors of the Association
until the next AGM (Randy Levine)

Second: | second the Motion (Cathy Temple)



Updates from the Town of Gravenhurst




Member Concerns
]
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How To Reach Us

Comments¢ Questions¢ Can you help out?

0 Online: www.gull-and-silver-lakes.ca

- Email:

0 General: gullsilverlakes@gmail.com

0 Membership: membership @gull-and-silver-

lakes.ca

Facebook Community (primarily Environmental):

Gull & Silver Lakes Community



http://www.gull-and-silver-lakes.ca/
mailto:gullsilverlakes@gmail.com
mailto:membership@gull-and-silver-lakes.ca
mailto:membership@gull-and-silver-lakes.ca

Adjournment

Motion: | hereby move to adjourn the 2024
GSLRA AGM (Paul Temple)

Second: | hereby second the motion to adjourn
the 2024 GSLRA AGM (Randy Levine)
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